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School Profile

	Purpose


	To provide a caring and challenging learning environment that assists children of all abilities to reach their full potential and become effective and productive members of the global society.

	Values


	The values which form the basis of the actions of the whole school community are:

· Teamwork and learning together to achieve the best possible outcomes for all

· Strive for excellence through creativity, initiative and persistence

· Respect for each other and the environment

· Community support that enhances quality relationships

	Environmental Context
	Glen Huntly has a current enrolment of 188.The school has experienced a fluctuation in student numbers during the last 4 years which has resulted in a concerted effort to increase the school’s enrolments. The backgrounds of the students reflect a cultural and socio – economic diversity including a large number from non – English speaking backgrounds. Parents have very high expectations of their children and of the school. The secure and supportive learning environment at Glen Huntly encourages all children to participate confidently and achieve to the best ability of their abilities and we successfully build rapport between the two sites. The school has extensive grounds and improved facilities as a result of the National Schools Pride (NSP) and Building Education Revolution refurbishment (BER) Program.
 It shares its facilities with the SaGE SSSO network psychologists and speech therapists who have occupied the portable building on the West Site since 2009. In 2010, the English language School, a campus of the Noble Park Language School, was set up on the East Site grounds in new portables provided by the DEECD. 
School Council provides clear direction through open and informed communication channels with the school community. The school promotes family involvement and each year coordinates a range of student learning and social family events which includes Family Fun Night, Cabaret, Art Show, Christmas Carols, Family Walkathon, Easter Hat Parade, Bush Dance, Grade 6 Graduation Ceremony, Open nights and Mornings, Community Breakfast. In addition to their involvement in School Council and the Glen Huntly Parents Association (GPA), families participate in the school through involvement in School Council Sub – Committees, classroom reading program, Perceptual Motor Program, Sport, Art Projects, Crafty Mums, Cabaret, biannual Fete and Working Bees. Working parents are supported by the Before and After school care which operates 5 days per week in the Activity Centre. 


	Strategic Intent

	
	Goals
	Targets
	Key Improvement Strategies

	Student Learning 


	To achieve high quality educational outcomes for all students, with a particular focus on English and mathematics.

	1.By 2015, NAPLAN results will reflect an increased percentage of students in the top two bands at each year level.

2.By 2015, increase the percentages assessed at above the expected VELS standards of performance to at least 20%.

3.To achieve high results on those scales within the SO Survey and the ATS Survey that reflect on the quality of teaching and the quality of the teaching and learning environment.

	Learning & Teaching

1.Enhance the learning and teaching practices in classrooms and develop an agreed pedagogy P-6 throughout the school.

Building Capacity

2.Build the capacity of staff to lead and implement purposeful teaching and an effective learning community.

Assessment & Accountability Data

3.Establish a rigorous system of accountability and data analysis by which the school and student performance can be tracked and evaluated.

	Student Engagement and Wellbeing


	To promote high levels of student engagement in learning and feelings of wellbeing, as reflected in the students’ attitudes to learning, their positive behaviours and increased attendance levels.

	1.Increase  the survey results from students and staff for student motivation on both the ATS and the SO Survey and an improvement in the learning confidence in the ATS Survey.

2.Aim to continue to improve the student attendance levels for 95% of the students to an absence of below 10.0 days per student by 2015, to reflect improved engagement and connectedness.
	Programs & Strategies for Engagement

1.Implement an effective range of programs and strategies designed to promote student engagement and connectedness and to manage student behaviour.

Parent & Community Partnerships

2.Promote positive parent involvement with the school by increasing opportunities for parents to participate in the school’s programs and activities.

	Student Pathways and Transitions


	To provide effective school transition processes for all students at key points in their schooling.
	Increase the effectiveness of the transition processes at the school in the transition variable in the PO Survey.
	Strengthening Relationships

1.Enhance levels of involvement with the local kindergartens and pre-schools and strengthen the relationships and links with the local community.

In-School Transition

2.Strengthen the in-school transition processes to track students’ progress and to identify the particular learning needs of students.
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	Key Improvement Strategies

(KIS across the three student outcomes areas)
	
	Actions
	Achievement Milestones

(Changes in practice and behaviours)

	Learning & Teaching

1.Enhance the learning and teaching practices in classrooms and develop an agreed pedagogy P-6 throughout the school.

Building Capacity

2.Build the capacity of staff to lead and implement purposeful teaching and an effective learning community.

Assessment & Accountability Data

3.Establish a rigorous system of accountability and data analysis by which the school and student performance can be tracked and evaluated.

	Year 1
	· Enhance teacher practice by developing an agreed pedagogy from P-6 with an emphasis on the e5 Instructional Model.*

· Focus on collegiate reflection, peer coaching/mentoring and the coaching initiatives to help improve professional practice across the school.*

· Continue to review the VELS curriculum, especially the documentation of the P-6 Mathematics and English National Curriculum programs throughout the school.*

· Review the current provision of assistance strategies and programs for students at all levels of achievement and develop extension programs with a strong focus on Years 5/6
· Improve Mathematics outcomes for all students
· Evaluate the Performance and Development (P&D) Culture of the school and establish a team to implement improvements in key areas.*
· Provide quality professional learning for staff in the areas of Literacy and Numeracy that link back directly to classroom practice.*
· Enhance teacher practice by encouraging the professional learning teams to be accountable for each student’s learning improvements and to “own” the students’ achievement data at each VELS level.*
	1 .NAPLAN results will reflect an increased percentage of students in the top two bands at each year level.
· An increase in the percentages assessed at above the expected VELS standards of performance by at least   5 %.
· To achieve results on those scales within the:

Staff Opinion Survey of  the variables teaching and learning  and the Attitudes To School variables of Learning Confidence School Connectedness  and Stimulating 
2. To achieve results on those scales within the:

Staff Opinion Survey of  the variables :
Curriculum Processes , Parent partnerships and 
Engaging practice, Employee Development  and Appraisal & recognition 
Parent Opinion Survey  of the variables School Climate, School Improvement  and Stimulating learning 

Parent Opinion Survey of  the variables :Reporting

A belief by staff that a performance and development culture is established and improving.

By establishing professional learning teams that focus on effective teaching practice there is evidence of enhanced teacher practice driving learning improvements.
Analyse  of the student achievement data- VELS, NAPLAN and other school-based testing results in  evaluating student progress and performance of particular groups and cohorts which inform teaching practice.



	
	Year 2
	· Extend the school’s program to meet the identified needs of students for enrichment/extension.

· Extend the use of Individual Learning Plans (ILPs) in Literacy and Numeracy to plan for the needs of students and to monitor their performance.

· Promote the use of ICT and the Ultranet in supporting classroom learning.

· Analyse the SO Survey to identify improvement areas within the organisational climate that will impact on student learning outcome
	· By 2014, increase the percentages assessed at above the expected VELS standards of performance by at least 10%.

	
	Year 3
	· Strengthen team leadership in order to promote quality professional practice and to build staff expertise and a shared capacity, whilst providing direction for agreed and consistent approaches in program planning, data management and effective teaching practice.

· Establish a leadership skills coaching and mentoring program to support the work of the leadership team. This should include accessing the programs at the Bastow Institute.

· 
	· By 2015, increase the percentages assessed at above the expected VELS standards of performance by at least 15%.

	
	Year 4
	· 
	· By 2016, increase the percentages assessed at above the expected VELS standards of performance by at least 20%.

	Programs & Strategies for Engagement

1.Implement an effective range of programs and strategies designed to promote student engagement and connectedness and to manage student behaviour.

Parent & Community Partnerships

2.Promote positive parent involvement with the school by increasing opportunities for parents to participate in the school’s programs and activities.
	Year 1
	· Promote the school's ethos and culture by establishing agreed school values and articulating codes of conduct, common language and demonstrated behaviours for each group (students, staff and parents) that reflect these values.*
· Review the current behaviour management practices and existing processes, policies and practices in relation to student welfare and behaviour management practices and to promote the commitment of all staff to their consistent implementation.*
· Target the PO Survey for specific review, understanding and an improvement in the results.*

2.Aim to continue to improve the student attendance levels for  80 % of the students to an absence of below 10.0 days per student to reflect improved engagement and connectedness.
	Parent Opinion Survey increase in  the variables of Stimulating Learning , Social skills  and Student Safety

Review of  the GHPS Student Engagement Guidelines
On the ATS Survey increase in Stimulating Learning, School Connectedness and Connectedness to peers 
Parent Opinion Survey increase in the variable Parent Input  and General Satisfaction
2012 School Level Report shows decrease in nonattendance  days 

	
	Year 2
	· Promote improved levels of student attendance through the implementation of strategies and programs that target improved outcomes.

· Promote opportunities to develop students’ leadership skills and implement programs designed to strengthen the student voice throughout the school.
· Review the existing communication channels between the school and home with the aim of maximising the effectiveness of the contact and support for parents.*

· Construct the school’s website to strengthen the communication and awareness of parents of the school’s activities.*
· Promote the work of the Marketing and Publicity Committee of School Council to build the enrolment levels and the interaction with the broader community.
	· An increase in the results for student motivation on both the ATS an improvement in the learning confidence t 

· Aim to continue to improve the student attendance levels for  85 % of the students to an absence of below 10.0 days per student to reflect improved engagement and connectedness.

	
	Year 3
	· Investigate ways to increase leadership opportunities for the students and provide authentic opportunities for students to be involved in leadership activities and decision making at a class and school level e.g. Kids Teaching Kids, peer support and cross-age tutoring.

· Strengthen the role of the Junior School Council and the Student Leader program.
· 
	· An increase in the results for student motivation on both the ATS 

· and the SO Survey 

· and an improvement in the learning confidence 
· Aim to continue to improve the student attendance levels for  90 % of the students to an absence of below 10.0 days per student to reflect improved engagement and connectedness.

	
	Year 4
	· Analyse the ATS Survey and the SO and PO surveys to interpret the results that relate to the wellbeing and relationship areas and to target areas for improvement
· Focus on promoting the multicultural character of the school by building the links with the Indian community and supporting their involvement with the school and the broader school community.
· Provide programs that aim to encourage parents and inform them of the opportunities for involvement in the school and demonstrate the value that the school places on such involvement, e.g. Reading Circles.
· Promote the Classroom Helpers Program and the Developing Literacy Home Help Program to build the partnerships with home.
	· An increase in the results for student motivation on both the ATS by 5%
· and the SO Survey by 5%
· and an improvement in the learning confidence by 5%

· Aim to continue to improve the student attendance levels for 95 % of the students to an absence of below 10.0 days per student to reflect improved engagement and connectedness.

	Strengthening Relationships

1.Enhance levels of involvement with the local kindergartens and pre-schools and strengthen the relationships and links with the local community.

In-School Transition

2.Strengthen the in-school transition processes to track students’ progress and to identify the particular learning needs of students.
	Year 1
	· Continue to participate in the Malvern Alliance and the Glen Eira Alliance networks.*
· Formalise record keeping for the transfer of information between teachers as students transfer between VELS levels.*
· Formalise the transition between year levels with the transfer of information/digital portfolios/records for each student at the end of each year
	· Increase the effectiveness of the transition processes at the school in the transition variable in the PO Survey.
· An increase in the current school visiting opportunities for parents with students involved in the kindergarten to prep transition.
Evidence of record keeping in minutes in term 4 P-2 & 3-6 & 2-3 Meeting and minutes on Pupil Free Day Term 1 for the transfer of information between teachers as students transfer between VELS levels.* Strengthening Relationships

1.Enhance levels of involvement with the local kindergartens and pre-schools and strengthen the relationships and links with the local community.

In-School Transition

· 2.Strengthen the in-school transition processes to track students’ progress and to identify the particular learning needs of students.

	
	Year 2
	· Focus the work of the Publicity Committee on ensuring the effectiveness of the support provided to students and families upon enrolment into Glen Huntly PS.
· Increase the level of contact/involvement with the pre-school staff to build relationships and increase understandings of the new students’ needs prior to entering school
	· Increase the effectiveness of the transition processes at the school in the transition variable in the PO Survey.
· Increase in  the current school visiting opportunities for parents with students involved in the kindergarten to prep transition.
· Evidence of record keeping in minutes on Pupil Free Day for the transfer of information between teachers as students transfer between VELS levels.*

	
	Year 3
	· Review the current school visiting opportunities for parents with students involved in the kindergarten to prep transition.
	· Increase the effectiveness of the transition processes at the school in the transition variable in the PO Survey.
· Increase in the current school visiting opportunities for parents with students involved in the kindergarten to prep transition.
· Evidence of record keeping in minutes in term 4 P-2 & 3-6 & 2-3 Meeting and minutes on Pupil Free Day Term 1 for the transfer of information between teachers as students transfer between VELS levels.*

	
	Year 4
	· Establish an induction program for new students and their families when they transfer into the school after Prep year, i.e. a Newbees' Club.
· 
	· Increase the effectiveness of the transition processes at the school in the transition variable in the PO Survey.
· Increase in  the current school visiting opportunities for parents with students involved in the kindergarten to prep transition.
· Evidence of record keeping in minutes in term 4 P-2 & 3-6 & 2-3 Meeting and minutes on Pupil Free Day Term 1 for the transfer of information between teachers as students transfer between VELS levels.*
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