
GLEN HUNTLY PRIMARY SCHOOL

NO. 3703
Staff Conduct and Wellbeing Policy
Rationale: 
Glen Huntly Primary School is committed to providing all employees with a healthy and safe work environment, free from bullying and harassment. All employees are expected to behave in a professional manner and to treat each other with dignity and respect when they are at work (including staff interactions off-site and social functions). 
For information regarding acceptable professional conduct of staff and specified codes of conduct at a Department of Education and Training (DET) workplace, reference must be derived from the DET and Victorian Institute of Teaching (VIT) professional codes of conduct website references, located at  http://www.vit.vic.edu.au/conduct/victorian-teaching-profession-code-of-conduct/Pages/default.aspx , the DET Occupational Violence and Policy 2006, the DET complaints website information located at http://www.education.vic.gov.au/search/pages/results.aspx?k=Complaints ,  which contains information in relation to such items as Workplace Bullying, that can be accessed at
http://www.vit.vic.edu.au/conduct/victorian-teaching-profession-code-of-conduct/Pages/default.aspx 

Responsibilities of Staff

Staff have a responsibility to ensure that their actions do not negatively affect another staff member’s career, health or well-being and are consistent with current DET and VIT employee guidelines and specified professional codes of conduct.  Staff must not condone bullying by failing to do anything about it. Staff are expected to raise and discuss issues concerning staff behaviour they perceive as bullying with a Team Leader, the Assistant Principal or the Principal.

A staff member who is found to have bullied another staff member or who is found to have condoned workplace bullying, may be subject to disciplinary action administered by the Principal or Assistant Principal.

We encourage all employees, Principals, teachers, ESOs, ancillary staff and contract personnel, who experience bullying to report it.  When bullying is reported, it will be seen as a serious matter and will be investigated in a timely and proactive manner, in accordance with current DET and VIT guidelines.

What is Bullying?

Bullying is defined as the repeated unfavourable treatment of a person by another or others in the workplace, which may be considered unreasonable and inappropriate in workplace practice.  It includes behaviour that could be expected to intimidate, offend, degrade, humiliate, undermine or threaten.

Bullying is physical or psychological behaviour or conduct, where strength (including strength of personality) and/or a position of power is misused by a person in a position of authority or by a person, who perceives that they are in these aforementioned positions.
Bullying is normally associated with an ongoing systematic and a repeated pattern of behaviour.  An isolated incident of behaviour is not considered bullying.  An isolated event may constitute harassment, violence, discrimination or any other form of unacceptable conduct. This situation may lead to appropriate action being deemed as necessary, to engage with the perpetrator, based on that single incident.

Bullying may be enacted by an individual who may be a work colleague, a supervisor, a more senior manager or a person who reports to the individual.
Bullying may be overt or covert.

Overt Bullying

Examples of overt bullying may include:

· Abusive behaviour towards another employee, such as threatening gestures or actual violence

· Aggression, abusive or offensive language, including threats or shouting
· Demeaning remarks

· Constant unreasonable and destructive criticism
Covert Bullying

Examples of covert bullying may include:

· Deliberate exclusion, isolation or alienation of the employee from normal work interaction, such as intentionally excluding the employee from meetings and planning sessions
· Placing unreasonably high work demands on one employee, but not on others

· Allocation of only demeaning jobs or meaningless tasks 
· Unreasonably ignoring the employee

· Undermining another employee, including encouraging others to “gang up” on the employee

· Deliberately withholding information that a person needs, in order to for them to fulfil their role or entitlements effectively within school

· Repeated refusal of requests for leave or training without providing adequate explanation and suggestion of alternatives.

Please note:

Providing guidance, conducting performance counselling, invoking unsatisfactory performance procedures or misconduct procedures, does not in itself constitute bullying.  Supervisors and managers are expected to offer constructive advice, guidance and comment as part of their role in a way that does not demean nor humiliate the recipient.
Effects of bullying

Bullying in the workplace can result in absenteeism, reduced staff productivity, motivation and loss of experienced and skilled staff through resignation.  Bullying may have significant social and health costs for individual staff, including loss of confidence, increased anxiety, depression, loss of sleep, headaches and increased blood pressure.  Bullying can also affect others in the workplace in a similar way, even when they are only witnesses to the bullying.

In addition to productivity and staff turnover issues, bullying has a serious negative effect on the school through both time management in dealing with the problem and in regards to potential legal implications.

COMPLAINTS PROCEDURES

A staff member who believes he/she is being bullied should report the matter to the Principal and/or Assistant Principal, who are required to investigate and act appropriately on such matters.  It is expected that attempts will be made to resolve issues internally.  Failing such resolutions, these incidents will be decided upon through formal procedures.

Every DET manager and employee has a responsibility to comply with this policy and to endeavour to foster and promote a workplace environment where bullying does not occur.
If a staff member believes that an issue and concern has not been taken seriously and processed fairly by the Principal or the Assistant Principal, or if the conduct and wellbeing issue is being caused by the Principal or the Assistant Principal, then they can refer the matter to their school’s SEIL (Senior Education Improvement Leader), or an appropriate person at the DET regional office.
Other relevant documents:
This policy needs to be read in conjunction with the Complaints and Misconduct section of the Staff Information Manual

Evaluation:

This policy will be reviewed every three years by the Curriculum and Policy sub-committee, teaching staff and School Council.

Status: Ratified by School Council, November 28th 2016
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