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Select annual goals and KIS 
 

Four-year strategic goals Is this 
selected for 
focus this 
year? 

 

Four-year strategic targets 
12-month target 

The 12-month target is an incremental step 
towards meeting the 4-year target, using the 
same data set. 

Optimise the learning growth of 
every student 

Yes *Placeholder target to be confirmed when data available 
(anticipated 2025) 
By 2029, increase the 2025 percentage of Year 5 students 
achieving above NAPLAN benchmark growth: 

●​reading from 36% to 44% 
●​writing from 47% to 53% 
●​numeracy from 45% to 52% 

 

By the end of 2025 increase the 
percentage of Year 5 students 
achieving above NAPLAN benchmark 
growth: 
reading from 36% to 37% 
writing from 47% to 48% 
numeracy from 45% to 46% 

By 2029, increase or maintain the 2025 percentage of 
students in NAPLAN exceeding proficiency: 
Year 3: 

●​reading at 63%  
●​writing from 26% to 28% 
●​numeracy from 34% to 36% 

Year 5: 
●​reading at 43%  
●​writing from 35% to 37% 
●​numeracy at 51%  

 

By the end of 2025 increase the 
percentage of students in NAPLAN 
exceeding proficiency:Year 3: 
reading at 63%  
writing from 26% to 27% 
numeracy from 34% to 35% 
Year 5: 
reading at 43%  
writing from 35% to 36%numeracy at 
51%  
By 2026, reduce the number of NAS 
students in each of reading and 
numeracy in Year 3 and 5 compared 
to the number of NAS students in 
2024. 
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By 2029, increase the 2024 percentage of students (Years 1 
to 6) in above expected growth (Teacher Judgement, 
Victorian Curriculum): 

●​reading and viewing from 16% to 25% 
●​writing from 11% to 25%  
●​*Maths 2.0 from xx% (2026) to xx%  

*Placeholder target to be confirmed when Maths 2.0 growth 
data available (anticipated in 2026 if Maths 2.0 implemented 
in 2025) 
 

By the end of 2025 increase the 2024 
percentage of students (Years 1 to 6) 
in above expected growth (Teacher 
Judgement, Victorian 
Curriculum):reading and viewing from 
16% to 18%writing from 11% to 
14%% *Maths 2.0 from xx% (2026) to 
xx%  

Strengthen the engagement and 
wellbeing of all students 

Yes By 2029, increase the 2024 percentage positive 
endorsement in the student Attitudes to School Survey: 

●​managing bullying from 82% to 86% 
●​student voice and agency from 80% to 85% 
●​teacher concern from 79% to 85% 
●​perseverance from 85% to 89% 

 

By the end of 2025 increase the 
percentage positive endorsement in 
the student Attitudes to School 
Survey:managing bullying from 82% 
to 83% 
student voice and agency from 80% 
to 82%  
teacher concern from 79% to 81% 
perseverance from 85% to 86% 

By 2029, increase the 2024 percentage positive 
endorsement in the School Staff Survey: 

●​professional learning through peer observation from 
67% to 90% 

●​coherence from 76% to 80% 
●​feedback from 69% to 73% 
●​renewal of knowledge and skills from 74% to 78% 
●​teacher collaboration from 75% to 79% 

 

By the end of 2025 increase the 
percentage positive endorsement in 
the in the School Staff 
Survey:professional learning through 
peer observation from 67% to 73% 
coherence from 76% to 77% 
feedback from 69% to 70% 
renewal of knowledge and skills from 
74% to 75% 
teacher collaboration from 75% to 
76% 

By 2029, increase the 2024 percentage positive 
endorsement in the Parent Opinion Survey: 

By the end of 2025 increase the 
percentage positive endorsement in 
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●​student voice and agency from 74% to 80% 
●​student motivation and support from 74% to 80% 
●​managing bullying from 83% to 87% 

 

the Parent Opinion Survey:student 
voice and agency from 74% to 76% 
student motivation and support from 
74% to 76% 
managing bullying from 83% to 85% 

 
 

Goal 1 Optimise the learning growth of every student 

12-month target 1.1 By the end of 2025 increase the percentage of Year 5 students achieving above NAPLAN benchmark growth:​
 
reading from 36% to 37% 
writing from 47% to 48% 
numeracy from 45% to 46% 

12-month target 1.2 By the end of 2025 increase the percentage of students in NAPLAN exceeding proficiency:​
 
Year 3:​
reading at 63% ​
writing from 26% to 27%​
numeracy from 34% to 35%​
 
Year 5:​
reading at 43% ​
writing from 35% to 36%​
numeracy at 51% ​
​
By 2026, reduce the number of NAS ​
students in each of reading and ​
numeracy in Year 3 and 5 compared ​
to the number of NAS students in ​
2024.​
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12-month target 1.3 By the end of 2025 increase the 2024 percentage of students (Years 1 to 6) in above expected growth (Teacher 
Judgement, Victorian Curriculum):​
​
reading and viewing from 16% to 18%​
writing from 11% to 14%% ​
*Maths 2.0 from xx% (2026) to xx%  

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 1.a 
Teaching and learning 

Refine and enhance the instructional model to develop consistency of practice 
across the school 

No 

KIS 1.b 
Teaching and learning 

Develop and embed a rigorous process for implementing challenge and 
differentiation in literacy and numeracy planning and delivery from Prep to Year 6, 
that reflects the needs of all students 

Yes 

KIS 1.c 
Leadership 

Build the instructional and leadership capabilities of middle leadership to enhance 
self-efficacy and to drive improvement across the pedagogical model 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Whilst the NAPLAN data shows a greater percentage of students in the strong and exceeding band for reading, 
writing and numeracy, the review panel identified a focus on improving differentiation across the learning spectrum 
and provide just right challenge in learning experiences to promote productive struggle for all students.​
27% of the student population are EAL students and supporting their learning through differentiation in the 
classroom (tier 1 support)  to support their involvement in the tutor learning program and RTI framework continues 
to be an identified priority.​
The department's implementation of the VTLM 2.0 supports a focus on continuing to improve our planning and 
assessment within the PLC structure.This targeted focus ensures alignment with state-wide priorities and 
addresses gaps to enhance student engagement and learning outcomes. 

Goal 2 Strengthen the engagement and wellbeing of all students 

12-month target 2.1 By the end of 2025 increase the percentage positive endorsement in the student Attitudes to School Survey:​
managing bullying from 82% to 83%​
student voice and agency from 80% to 82%​
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teacher concern from 79% to 81%​
perseverance from 85% to 86% 

12-month target 2.2 By the end of 2025 increase the percentage positive endorsement in the in the School Staff Survey:​
professional learning through peer observation from 67% to 73%​
coherence from 76% to 77%​
feedback from 69% to 70%​
renewal of knowledge and skills from 74% to 75%​
teacher collaboration from 75% to 76% 

12-month target 2.3 By the end of 2025 increase the percentage positive endorsement in the​
Parent Opinion Survey:​
student voice and agency from 74% to 76%​
student motivation and support from 74% to 76%​
managing bullying from 83% to 85% 

Key Improvement Strategies Is this KIS selected for focus this 
year? 

KIS 2.a 
Teaching and learning 

Strengthen teacher knowledge and practice to activate student voice and learner 
agency so students can act as partners in improving outcomes 

Yes 

KIS 2.b 
Teaching and learning 

Embed a whole school approach to student agency in learning and wellbeing, 
including a responsive curriculum that engages and includes all students 

No 

KIS 2.c 
Leadership 

Refine school policies and practices that promote inclusive positive behaviour and 
a safe environment 

No 

Explain why the school has selected this 
KIS as a focus for this year. Please make 
reference to the self-evaluation, relevant 
school data, the progress against School 
Strategic Plan (SSP) goals, targets, and the 
diagnosis of issues requiring particular 
attention. 

Classroom observations during the review also confirmed that students had minimal opportunities to provide 
teachers with feedback and processes for undertaking this were varied in quality and approach across the school. 
The feedback given was usually general in nature and it was rarely in response to improving teacher instructional 
practice. Opportunities for students to co-construct their learning tasks with their teachers were not observed 
therefore a focus will be to activate student voice and learner agency so students can act as partners in improving 
outcomes.​
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 ​
The school has selected this KIS to enhance teacher capability in student wellbeing, addressing self-regulation ​
through the Zones of Regulation, RRRR curriculum and fostering key social skills via the Social Stencil program. 
Self-evaluation and school data reveal a need for improved inclusive practices, particularly in supporting individual 
student learning and wellbeing needs through effective Individual Education Plans (IEPs) with detailed 
adjustments. Recognising the importance of structured routines, the school aims to strengthen the PCMS 
strategies to implement consistent, school-wide routines to optimise and structure effective  learning environments 
and establish preconditions for effective learning opportunities.  
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