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School vision Our vision is to optimise student learning growth across all curriculum areas and levels of ability, enhnce the leadership 

profile and strengthen instructional and shared leadership aligned to the high -performance culture of the school.​
Our mission is:​
*Be a high performing school with embedded evidence informed practice that is visible in each classroom.​
*To nurture respectful, positive, informed and caring 21st Century global citizens.​
*To help develop children who are happy, confident and who love school and learning. 

School values Respect and care for each other and the environment.​
Pride in our actions and striving for personal best.​
Resilience to accept and adapt to challenges.​
Teamwork and learning together.​
Creativity to allow us to view and develop new possibilites. 

Context challenges Glen Huntly Primary School (GHPS) is located in a residential suburb about 16 kilometres south-east of the Melbourne 
CBD in South East Victoria Region. The West Site of the school opened in 1914 and the East Site in 1921. It is located 
on Grange Road on two separate sites on opposite sides of the road and it is connected by an overhead footbridge. ​
​
The community takes pride in and embraces the cultural and social diversity of its students and being able to connect in 
a friendly, approachable and supportive way. This is reflected in the many cultural celebrations we recognise and 
celebrate as a school.​
​
A total of 275 students enrolled in 2024, 125 female and 150 male, 77 students had English as an additional language 
and 8 students were Aboriginal or Torres Strait Islander. The enrolments continue to fluctuate but it is on an upward 
trend.​
​
There are twelve classes in 2024: seven classes on the East Site and five on the West Site. The school’s SFOE (Student 
Family Occupation Enrolment ) band value is 0.1362, which is trending positively. In addition to 276 Student Resource 
Package funded students, there are 13 International full fee paying students and a small number of students who receive 
funding through the Program for Students with Disabilities and Disability and Inclusion Program. The school hosts a 
campus of the Noble Park English Language School where NPELS enrols eligible students who have been in Australia 
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for less than 12 months. ​
​
The school had approximately 24 equivalent full-time staff, which included, including 2 Principal Class, 1 Learning 
Specialists, and 0 Aboriginal and Torres Strait Islander staff. Teaching Support Staff include 1.0 Business Manager and 
administration staff at 0.63. Integration/Education Support roles assisted PSD funded students (Tier 3) and identified Tier 
2 students received point of need support through the Disability Inclusion funding. ​
​
EAL and non EAL students have been supported through the Response to Intervention (RTI) Framework. RTI divides 
support into three tiers of increasing intensity, organised according to need at GHPS. RTI provides a useful model to 
consider how best to embed academic support for students with learning difficulties within a school-wide approach to 
teaching and learning both in large, in-class and small groups (out of class) intervention. School Entry Assessments on 
all new students to the school provide an indicative entry point, valuable to identifying point of need teaching within the 
classroom and/or additional support where required. School support programs include:  Whole School Intervention 
Development, Whole School Intervention ModelTutor Learning Initiative – Year 2-6,  MiniLit Intervention– Prep/Year 1and 
Small Group Enhancement and Enrichment Groups throughout the year​
​
Specialist programs include Physical Education, Music, Japanese Language (one semester), Visual Arts, and Science( 
one semester). Classroom teachers visit the Library each week to support their Inquiry programs, for research purposes 
and to borrow/return texts.​
​
CHALLENGES​
The school population is transient and a number of families only stay for a couple of years or even months before leaving 
to live in the outer north and western suburbs. ​
Further work needs to be undertaken to ensure a consistently delivered instructional model in reading and writing.​
A focus on improving differentiation across the learning spectrum​
To develop teacher knowledge on how students can have greater agency in their  learning, for example;  student tracking 
and monitoring of their own learning progression or providing feedback on teaching and learning practice.​
Continue to improve the multi tiered systems of support to social and emotional well being​
​
 

Intent, rationale and focus INTENT​
Optimise the learning growth of every student​
Strengthen the engagement and wellbeing of all students​
​
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RATIONALE​
An analysis of the NAPLAN data over recent years has seen the greater percentage of students in the strong and 
exceeding band. An analytical discussion by the panel determined that the analysis and application of data to provide 
academic stretch and challenge required further strengthening to enact differentiated point of need instruction for 
students. The panel recommended the school continue to prioritise literacy and numeracy as areas for improvement with 
a focus on striving to achieve learning growth for all our students. The school will promote continuous improvement 
through using PLCs to refine the distributed leadership capabilities of all staff to implement a sharp and narrow focus on 
key strategies; enhance routines for collaboration and professional learning including formal observation and feedback to 
model and build quality consistent instructional practices, within teams and across the school.​
​
The panel found the school desired to further strengthen the engagement of well being of all students by refining the 
wellbeing and inclusion practices across the range of tiered responses and enhance staff capability to respond to the 
spectrum of learning and wellbeing needs using effective tiered supports.​
​
FOCUS​
A priorty of the SSP is to embed differentaition through the delivery of the school's instructional models to optimise the 
learning growth of every student. This will be enhanced through the implementation of the VTLM 2.0 elements of 
teaching, effective and ongoing improvement of PLC's and building the capacity of middle leaders.​
To strengthen the engagement and wellbeing of all students GHPS will focus on building staff skills and knowledge  on 
using tiered supports, including DET initiatives and resources.​
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School Strategic Plan - 2025-2029 
Glen Huntly Primary School (3703) 
 

Goal 1 Optimise the learning growth of every student 

Target 1.1 *Placeholder target to be confirmed when data available (anticipated 2025) 

By 2029, increase the 2025 percentage of Year 5 students achieving above NAPLAN benchmark growth: 

●​reading from 36% to 44% 

●​writing from 47% to 53% 

●​numeracy from 45% to 52% 

 

Target 1.2 By 2029, increase or maintain the 2025 percentage of students in NAPLAN exceeding proficiency: 

Year 3: 

●​reading at 63%  

●​writing from 26% to 28% 

●​numeracy from 34% to 36% 

Year 5: 

●​reading at 43%  

●​writing from 35% to 37% 

●​numeracy at 51%  

 

Target 1.3 By 2029, increase the 2024 percentage of students (Years 1 to 6) in above expected growth (Teacher 
Judgement, Victorian Curriculum): 
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●​reading and viewing from 16% to 25% 

●​writing from 11% to 25%  

●​*Maths 2.0 from xx% (2026) to xx%  

*Placeholder target to be confirmed when Maths 2.0 growth data available (anticipated in 2026 if Maths 2.0 
implemented in 2025) 

 

Key Improvement Strategy 1.a 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Refine and enhance the instructional model to develop consistency of practice across the school 

Key Improvement Strategy 1.a 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.a 
Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.b 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 

Develop and embed a rigorous process for implementing challenge and differentiation in literacy and numeracy 
planning and delivery from Prep to Year 6, that reflects the needs of all students 
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pathways, incorporating extra-curricula 
programs  

Key Improvement Strategy 1.b 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 1.b 
Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 1.b 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 1.c 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Build the instructional and leadership capabilities of middle leadership to enhance self-efficacy and to drive 
improvement across the pedagogical model 

Key Improvement Strategy 1.c 
Activation of student voice and agency, 
including in leadership and learning, to 
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strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 1.c 
Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Goal 2 Strengthen the engagement and wellbeing of all students 

Target 2.1 By 2029, increase the 2024 percentage positive endorsement in the student Attitudes to School Survey: 

●​managing bullying from 82% to 86% 

●​student voice and agency from 80% to 85% 

●​teacher concern from 79% to 85% 

●​perseverance from 85% to 89% 

 

Target 2.2 By 2029, increase the 2024 percentage positive endorsement in the School Staff Survey: 

●​professional learning through peer observation from 67% to 90% 

●​coherence from 76% to 80% 

●​feedback from 69% to 73% 

●​renewal of knowledge and skills from 74% to 78% 

●​teacher collaboration from 75% to 79% 

 

Target 2.3 By 2029, increase the 2024 percentage positive endorsement in the Parent Opinion Survey: 
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●​student voice and agency from 74% to 80% 

●​student motivation and support from 74% to 80% 

●​managing bullying from 83% to 87% 

 

Key Improvement Strategy 2.a 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Strengthen teacher knowledge and practice to activate student voice and learner agency so students can act 
as partners in improving outcomes 

Key Improvement Strategy 2.a 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.a 
Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 2.a 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  
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Key Improvement Strategy 2.b 
Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Embed a whole school approach to student agency in learning and wellbeing, including a responsive 
curriculum that engages and includes all students 

Key Improvement Strategy 2.b 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Key Improvement Strategy 2.b 
Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Key Improvement Strategy 2.b 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.c 
The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Refine school policies and practices that promote inclusive positive behaviour and a safe environment 
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Key Improvement Strategy 2.c 
Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Key Improvement Strategy 2.c 
Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  
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